
Loudoun Aces 
Baseball Club

Attending 
Doug Sweeney, Mark Sheffield, Jean Shin, Jim Sloyer, Keith Smith, Kelly Nighland, 
Melissa Miskelly, Mike Pittsman

Minutes 
Doug opened by summing up what lies around the corner for the Aces 
organization, and noting that his President’s report would come later after the 
officers’ reports, in looking at what is new.

Mark noted that there were six sections to cover in total, in drafting an Aces 
Handbook – a coaches/teams manual for Aces teams at every level. He 
reported that about three of the sections are drafted so far and as others are 
drafted, Aces Board members and coaches will be asked to provide feedback 
and edits.

Doug filled in a treasurer’s report for Tom. The big task this spring is to file our 
taxes as a 501(c)3 organization, and each coach/team has a part in the main 
overall Aces spreadsheet. Doug is working with John Ronis to make sure we 
have access to our financial records and accounts for 2016, and will put a 
message out to all the individual coaches to make sure all information is 
submitted and accurate. Right now, the Aces Board will also be asking each team 
for $100 this spring to defray the cost of filing our taxes, plus any re-occurring 
website costs, and then the extra will be kept for emergency expenses as well 
as potentially a small scholarship fund down the road.

Jean will work on making sure all recent Aces Board meeting minutes are on the 
Aces website in PDF version.

Mike reported that he, along with Tricia (his wife), are working on the Aces 
website being a central location on information about each Aces team, including 
getting team and individual player pictures uploaded. They will work with Melissa 
on coordinating tournaments and other scheduling information as they get 
finalized for each team.

Doug noted that each Aces team uses the website differently now, some more 
than others for rosters and keeping track of schedules. A question of whether 
we should post CLLL news/happenings on the Aces site was posed, and Doug 
will check with JJ (CLLL president) on the protocol. Because there are now two 
travel organizations affiliated with CLLL, and some of the Aces Board members 
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were not as familiar with the origins of the other travel organization, Doug gave 
a brief summary of how the current situation came to pass.

Kelly offered some working suggestions on group activities to try and get Aces 
players from all levels to do some community building together. One suggestion 
is to go to a local high school baseball game, where the Aces players would 
attend for free, while the Aces parents would pay and support the local high 
school team. This idea has already gotten a positive response from the Aces 
coaches. Another idea is to attend a high school basketball game as a group, 
with a LCHS vs. HHS game as one option, and THS vs. Briar Woods HS as 
another (both in early Feb.). Kelly is also exploring going to minor league 
baseball (Frederick Keys or Potomac Nationals) as a group. The Aces Board 
members agreed that Frederick is an easier trip and better experience. In 
discussing an outing to see the MLB Washington Nationals, everyone agreed this 
was not a good option because group seating is typically in the upper deck and 
there is a greater travel distance involved.

Doug offered that this was a good time to cross-check that everyone was 
aware of which Aces Board members were attached to which teams (15 Board 
members in total):

Doug Sweeney 13U
Mark Sheffield 11U
Jean Shin 14U
Jim Sloyer 11U
Keith Smith 11U-Blue
Kelly Nighland 9U
Melissa Miskelly 9U
Mike Pittsman 13U-Red
Jim DeProspero 16U
Bobby Ferraro 12U
Tom Starchville 12U
Fred Peratt 8U
Jeff Shue 11U
Erin Kozikowski 10U
Steve Cowen 11U

Melissa reported that she was focused on getting tournament information from 
each team, so that any coordination of similar locations and dates could be 
done, and teams could watch one another as well as share hotel information, 
etc. It was also brought up that teams should pay close attention to the NVTBL 
website to see when other Aces teams were playing (esp. at GTP), so that 
teams could go watch one another and lend cheering support. Melissa noted 
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that the younger boys are thrilled when the older Aces players come to their 
games, and vice versa.

Keith reported that there was a huge signup list for the upcoming Aces Clinics 
for CLLL…140+ kids had signed up so far, for 168 total slots over two days 
(Friday and Saturday 1/20 and 1/21). He was going to send another reminder 
message to all the Aces teams in the coming week and especially as we needed 
a few more coaches especially late in the day on Saturday.

Jim reported on the on-going field use agreement with CLLL, with Doug’s help. 
The big field agreement language still needs to be ironed out but the 
percentage requirement will remain at 50 percent, with trying out for high 
school teams counting along with trying out for middle school or playing in one 
of CLLL’s big field divisions (Juniors or Seniors). The percentage for small field 
teams will hold at 75 percent. There will be no official tracking of volunteer 
hours at CLLL events, but Aces teams are still expected to participate across 
the board and teams with no volunteers will become obvious.

Doug reminded everyone that he had sent a note about Aces parents and 
players volunteering to umpire for CLLL at some point during the spring season, 
and that teams should continue to try and get at least three such volunteers in 
order to give back to CLLL in this meaningful way.

Doug finished the meeting by giving an update on the formation of a new 7U 
team this spring, which would provide a springboard into becoming an 8U team 
in the fall. There will be an information session for prospective 8U players and 
families on Sunday, March 5, and ideally we will have a list of interested families 
from which we can identify a manager (and a group of assistants). He asked that 
the Aces Board officers be able to attend this information session to represent 
the Aces organization and answer questions.

Next Board Meeting 
The next Aces Board meeting is scheduled for Sunday, February 19, at 7:30 pm 
(Greene Turtle).

Meeting adjourned at 9:00 pm.
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